Lin Southam Detailed Resume of Qualifications
Lake Stevens, Washington (206) 953-3215 | lin@Southamgroup.com

SENIOR BUSINESS ANALYTICS LEADER
Maximize profitability and productivity by transforming technology
plans and needs into robust business solutions.

INTRODUCTION

Respected business leader adept at supporting cross-functional knowledge in business and technology
analysis. Expert in turning data into insights that drive business-critical decisions. Skilled in leadership, business
strategy, analytics enablement, technology, and business insights management. Recognized as a dynamic and
effective leader with a “can-do attitude” to improve efficiencies and process while delivering positive results.

CAREER OVERVIEW
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Principal Analyst, Business System

9/2019 - 6/2023

Gather, analyze, and create extensive work product requirements that enable various supply chain business
channels to create their KPIs and metrics. Provide both business and technical leadership, makes final
decisions/recommendations, solves complex problems, and manages all aspects of problem/decision that impact
business systems or products.

e Reviewed and provided feedback on large-scale technical and business decisions and developed
standards, utilizing superior technical and analytical skills, excellent business knowledge, and current
and future technology roadmaps.

e Provides both business and technical leadership, makes final decisions/recommendations,

solves complex problems, and manages all aspects of problem/decision that impact overall
business, system, and/or product. Reviews deliverables and provides input for other
analysts. Strong understanding of all business channels.

e Provided direction to business and IT on technical issues associated with business problems and / or
projects, which improved system performance by 10%.

e Directed 20+ large-scale operational and dark projects to ensure analytical capabilities were deployed,
improving performance by 30%.

e Collaborated with cross-functional teams that analyzed data to support major strategic initiatives,
which boosted retention rates to 90%.

e Assessed system impacts and provided gap and process and cost/benefit analyses for

system or product/service-related initiatives.

e Facilitated business leadership and other company stakeholders in defining business
roadmaps.

e Acted as the business and technical leader and directed business and IT on technical issues
associated with business problems and/or projects.

e Provided mentoring and daily direction to analysts. Leads department process
improvement initiatives.



Honeywell

Senior Analytics Manager and Business Partner 5/2011- 8/2019

Strategic analytical partner for the business, change agent, and IT expert accountable for end-to-end delivery and
execution of business analytical strategies through IT technologies and solutions. Provided business value and
created strategy, planning, customer engagement, requirements identification, collaborating with cross-
functional teams, and delivering business insights.

e Led 40+ key analytics projects for Customer Service, Sales, Marketing, IT, Finance, Supply
Chains, and other corporate-level business areas. Performed advanced analytics to
discover observations, form hypotheses, identify actionable insights, and work with
business leadership to develop action plans that increased performance by 15%.

e Steered COVID-19 reporting and analytical data requirements while deploying key
identifiers for COVID-19 products, enabling on-demand reporting. Provided COVID-19
analytics for Honeywell's CEO while working with the White House.

e Served as program and project lead on the Major Data Integration (MDI) project. Managed
internal and outsourced engagements, including vendor relationships and supervising
junior staff, driving successful bid awards by 20%.

e Managed a team of internal/external professionals and implemented a consolidated data
warehouse that involved 40+ personnel working across multiple time zones, enabling 24 /
7 support of the Finance Data Warehouse and improving productivity, quality of labor, and
increased efficiency.

e Supervised projects related to Identity and Access Management (IAM) and self-service
password reset, which boosted user productivity by 93% and reduced calls to the help desk.

Senior Business Analytics Manager

Create, drive, and deliver business analytics strategy to leadership while supporting the company’s need to run
the business. Enabled business leaders’ self-directed ability and turn data into information into insights.
Understand current and historical profit trends for products, services, customers, and channels. Enable the
effective management of business performance by improving the availability and accuracy of information,
refining business processes, and enhancing skills and tools.

e Created and delivered an analytical framework to provide business value.

e Translated ambiguous business needs into solid, actionable requirements.

e Developed a methodology to bring multiple data sources into one platform.

e Worked with business units to strategize, visualize, and establish their future state; then created a
phased roadmap that led to successful implementation across all units.

¢ Identified and documented business reporting and analytical requirements.

e Provided innovative interim analytical solutions while working with IT developers to deliver a
systematic Bl platform.

e Drove adoption of reporting capabilities and retired old manual and inefficient processes.

e Utilized technical reporting tools to enable and enhance business data visualization capabilities.



T . MOblle 8/2006 - 4/2011

BI Manager

Drove adoption and usage of business analytics by developing the user community's self-serve ability to turn
data into information into insights. Helping targeted business areas understand and use analytical capabilities
by providing training and communications. Driving Bl needs through people, technology, and process.

e Set functional area strategies that align with company and departmental goals.

e Drove the use of Bl self-serve capabilities into TMO and helped to grow the community
year-over-year for a 300+ user community.

e Designed and created a Bl communication portal using Microsoft SharePoint. Collected
usage statistics to understand needs and to continue to enhance the site.

e Managed and supported user requests to address data quality issues, analytical
requirements, and system-related questions through an automated intake process.
Identified and created KPI required to gain user behavior insights and share through our
communication portal.

e Spearheading proof-of-concept projects from inception to end-of-life cycle. Working with
cross-functional teams to collect data and analytical requirements. Directed development
teams to ensure solutions met business needs. Documented metadata, processes, and
technical deliverables, including data integration, table views, Business Objects universe,
reports, and dashboards.

e Identified business security needs and worked with IT teams to deploy and mitigate risks.

e Provided Bl information and helped resolve user problems by liaising between business
units and IT teams.

W Washington Mutual 3/2000 - 4/2006

VP Enterprise Data Delivery
Led the finance enterprise data warehouse data tool administration, operational support, end-user support,
and regulatory compliance. Managed staff of twelve professionals and fifteen contractors who supported
the data warehouse. Managed all aspects of data warehouses, including data retrieval, loading, updates, and
monitoring the daily status of our operations department. Designed and implemented production and user
support strategies, disaster recovery plans, and change control processes.

e Received two Washington Mutual Leadership “WOW" Awards for exceptional performance.

e Lowered data warehouse operating costs through Operational Excellence with savings of
over $500,000 annually.

e Automated data retrieval processes via EDI transfer to reduce month-end processing from
twelve to three days.

e Streamlined virtually all production processes to increase efficiency and enabled us to
realign resources to other projects.

e Implemented compliance requirements within DW environments with no audit findings in
application controls and no-repeat findings in the database and system controls.

e Rolled out knowledge base to the user community and offered a customer self-serve model.



e Worked closely with vendors and successfully implemented the offshore support model.

e Led reporting tool migration from Oracle to SAP Business Objects.

e Developed training material for Business Objects deployment.

e Managed integration of Card Services GL, Bank United, PNC, Fleet, Homeside, Dime/Namc
GL, pipeline, and loan data acquisitions.

e Designed and implemented a departmental intranet site and real-time SharePoint user
communication.

e Developed and negotiated Master Service Level Agreement with our internal customers and
implemented an escalation plan to meet the SLA agreement.

e Researched, developed, and collected DW key performance data to implement KPIs for use
in executive dashboards and reporting.

e Contributed to the success of disaster recovery planning and execution.

Implemented encryption software to ensure data transmission security requirements.

CINNABON

Management Information Systems Manager | Accounting Manager | Senior Staff Accountant

EDUCATION

e Bachelor of Arts (BA), Information Systems

e Bachelor of Arts (BA), Business Management

Languages

Fluent in English and Mandarin Chinese.

TRAINING & CERTIFICATION

e Leadership Development Program e Business Objects Reporting Training
e Operational Excellence Program Program
e IT Leadership Training e Mulitple Project Management Course

e Tableau Artesian Certification
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